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STATISTICS CANADA: Immigration & Rural Demographic Trends

° All net growth in labour force in 2011 will come from .

immigration - Immigration is an increasingly important
;r‘..', component of population growth.

All growth in population in 2026 will come from

immigration 450

Estimate Projection
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The 2006 Census data indicates that 74.5% of immigrants 350 |

to Ontario between 2001 and 2006 settled in the GTA.
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75% of them have university education
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Low birth rate far below the natural replacement rate 2.1%
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Youth out-migration to large urban centers is very high

*  Aging and Retiree in-migration, more services needed “
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*  Sources of entrepreneurship, services and community Year

Source: Statistics Canada, Based on Catologue Nos. 91-213 and 91-520

leadership are impacted and labour force shortages occur.




Economic Development Concerns

« Demographic changes have long term, wide spread impact on economic
development. Immediate steps are needed since reversing negative trends will
take considerable long term effort and focus.

* An increasing number of rural communities are willing to take coordinated action
to tackle issues of human capital

« Community attraction strategies in provinces such as British Columbia, Nova
Scotia and Manitoba have achieved success during the last 2 years. Many best
practices could be transferred (Welcoming Community Initiative)

* Welcoming is a systematic efforts on enticing skills, business and investment to
come to and stay in community.

* Retention efforts based on community economic needs is likely to create a
successful business case for both the community and newcomers
(Partnership).
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Clients’ Voices

“In the next 10 years, over 10,000 Huron County workers
will retire. If all the youth in our communities stay at home
(which they won’t) even they only number 7,500. In stark
mathematical terms, Huron County is facing a workforce

crisis”

“If rural communities are to survive, we must turn our
traditional notions of economic development on their
head. Instead of attracting companies to sustain our
people, we should be attracting people to sustain our
economy. We have a lot to learn about encouraging,
integrating and retaining immigrants in our communities.
And we better start learning soon”

Paul Nichol, General Manager

Huron Business Development Corporation

"Chatham-Kent's population is not increasing
naturally. In order to grow our community -- economically
and culturally -- we need to attract new immigrants to the
area. Immigrants can help to provide a wide range of
professional and entrepreneurial skills as well as
investment capacity.”

Aileen Murray, President - Economic

Development Council of Ontario (EDCO)




Rural Ontario: Capital & Economic Development Challenges
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Community Immigrant Retention in Rural Ontario
(CIRRO)

CIRRO supports the attraction and
retention of skilled immigrants to rural
communities and businesses by
building community capacity through
the sharing and promotion of best
practices.

Case studies of three participating
communities will build knowledge of
how communities can address human
capital challenges.

A key product of the initiative will be a
“toolbox” of actions and activities that
communities could use to build their
skilled immigrant base.




A bottom-up approach based on
community economic, social and
cultural needs, strengths and challenges
(Community Stakeholders) ;

A collaborative structure to improve
both inter-ministerial cooperation and
sharing knowledge (CIRRO Steering
Committee) ;

Establish measures of success and
create a logic model that can be used by
other rural communities
(Documentation and Production of
Tools) .
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Objectives of CIRRO

« Developing resources to help communities attract and retain human capital
— Toolbox, video documentary, newsletter

Outreach to the key stakeholders in the case study community to help them build their
capacity
— Meetings, workshops, Forums, customized advisory services, REDDI

Catalyze collaboration amongst key players at the government level, municipality,
community, and rural-urban organizations

— MCI/MTCU/OMAFRA regional collaboration, Community Coalition and
Stakeholders Working Group

— Evaluation for potential scale up

* Generate Input to program policy and development

— CIRRO Steering Committee, Regional Staff training, Presenting in conferences,
Forum output, cooperation with research




Community Benefits

« Case Study Communities: Chatham-Kent, Brockville and North Bay

— Community awareness through workshops and media stories

— Human capital becomes part of their economic development strategy
— Immigration expo and diversity fair

— Potential support from Internationally Trained Interns (6-month FTE)
— Job fair for newcomers and employers

— Established local committees from key stakeholders

— Timely information on potential funding opportunities

— Applications for funding CIRRO related activities

— Potential funding approval from Fed and Provincial sources




CIRRO CURRENT STATUS

« Chatham-Kent, Brockville and North Bay are the case study communities

» Local committee includes municipality EDO, Business, Cultural Organizations, School
Boards, Private Sector, United Way, Service Providers. Etc.

»  Successful kick-off workshops in the three communities.
« Immigration Expo, Job Fair, newcomers focus group, media awareness.
 Many media stories and positive community feedback.

* Knowledge shared amongst municipal EDO on newcomers attraction and retention
with relation to human capital and economic growth planning

« Data base on community immigrant retention.
« Conference Board of Canada “Leaders’ Roundtable on Immigration” in Chatham-Kent.
Workshops at Ontario East Municipal Conference, EDCO and an EDAC publication

« Successful grant applications on related CIRRO projects by the three communities
10




Timelines and Next Steps

 The CIRRO initiative has started in September 2008 as a two-year duration.
Next High-Level Milestones:

¢ Continue coaching the three communities on attraction/retention
strategies (Spring 2009 — Spring 2010)

¢ Continue knowledge transfer and sharing with communities (Spring
2009-Spring 2010)

¢ Placement for three Internationally Trained Interns for 6-month to
support the case study municipalities (Fall 2009-Spring 2010)

¢ Workshops at the three communities to present identified opportunities
and challenges so far (Spring 2009-Summer 2009)

¢ Produce a Toolbox and awareness resources based on successful
practices (Fall 2009 — Spring 2010)

¢ Evaluation and circulation of summary reports begins ( Fall 2010)

» Potential expansion of the initiative, or Phase 2, to include more communities.




Contact & Information

Magdy EIDakiky, PhD

Community Economic Development Unit

Rural Community Economic Development Branch
Ontario Ministry of Agriculture, Food and Rural Affairs
1Stone Rd. West, 4th NW

Guelph, ON

N1G 4Y2

Phone: (519) 837-6396

Fax: (519) 826-4328
magdy.eldakiky@ontario.ca

www.omafra.gov.ca

http://www.reddi.gov.on.ca/cirro.htm
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